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Courthouse Project Update 01.23.20 
WRITTEN UPDATE IN LIEU OF PHYSICAL MEETING 
MONTHLY MEETING SERIES:  next instance, 02.27.20 
New and/or updated items indicated by bold italics 
 

1. Schedule 
a. Current Schedule Impacts 

• Ongoing:  At this time, Hoffman and the Project Team are assessing any impacts 
from the weather events of 1/13-1/15. 

• Resolved:  Hoffman’s previously reported schedule extension request, resulting 
from a series of requests for information regarding interior framing and window 
trim, has been resolved without adding days to the project schedule. Per contract, 
Hoffman is required to notify the County of any potential schedule impacts. 

• Prior schedule impacts being monitored: 
o Hoffman’s elevator subcontractor has been working since 11/14 to maintain 

a revised recovery schedule, due to delayed delivery and permitting. 
o Hoffman’s exterior cladding subcontractor is on a recovery schedule due to 

delayed mobilization. The exterior cladding is a non-critical path item and 
should not impact substantial completion. 

b. Upcoming Activities – see also 5.a-5.b. and 6.b.-6.d. 
Complete the Addition elevators; pour the remaining concrete walls, ramp, and planters 
for the new Courthouse entrance plaza; continue exterior site work on the North 
Campus; install the remainder of the Addition’s building skin; perform early structural 
work above ceilings in the Commissioner Courts chambers area; install flooring and/or 
carpet tiles in the remainder of the Addition; complete comm, data, and fiber 
installation; commission the Addition’s building systems. 

c. Progress to Date  
Closed up the Addition stair tower after removing the man-lift (construction elevator); 
set carpet tile and rubber base on Addition Levels 2 through 5; set ceiling tiles on 
Addition Levels 2 through 5; replaced the cooling towers atop the Courthouse; built cab 
frames and set weights for both Addition elevator cars; poured the planter wall footings 
on the north and east sides of the Addition; framed and sheathed the Addition stair 
tower; installed cabinetry on Addition Levels 2 through 5; performed renovations in 
Courtrooms 2B through 2E and 5A through 5D. 

 
2. Contract Metrics 

a. Hoffman given Notice To Proceed: 7/30/2018 
b. Phase 1 Projected Completion:  3/12/20 
c. Phase 2 Substantial Completion:  3/4/21  

• Reflects non-compensable time extensions to cover delays resulting from removal 
of contaminated soils and the remnants of the old County Detention Home, and 
from the February 2019 snowstorms. 

d. Original Project Budget (approved by Council 7/30/2018):  $76,579,770 

• Adjustment due to removal of art allowance: -$441,417 
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• Revised Project Budget: $76,138,353 
e. Work Complete and Invoiced Through 11/30/19:  $41,232,134 

 
3. Changes 

• None at this time. 
 

4. Upcoming Project Decisions Needing Court Input 
 

Due Date Item 

  
  

 
5. Stakeholder Concerns  

a. Phase 2 Office Move Planning – The Project Team held Phase 2 (2020-21) planning 
meetings with all building tenant groups and followed up with Hoffman Construction.  

i. The County, OAC, and Hoffman are working together to finalize a Phase 2 
logistics plan for distribution.  

ii. Key objective is to keep as many courtrooms open and operating as possible. 
iii. As of this morning (1/23), based on her one-on-one meetings with building user 

groups, Lynn has provided a final draft of the Phase 2 office moves plan.  
iv. The Project Team will distribute the plan once it is fully vetted. 

b. Jury Assembly Furniture – Lynn Gray from Facilities has provided Superior Court with a 
plan for providing power and data to chairs so that jurors can plug in devices while 
waiting. The project architect, CBRE Heery, has provided Superior Court with a design for 
the room’s use as a ceremonial courtroom. 

c. Minimizing Noise Disruptions – The Project Team continues to provide advance notice 
to Superior and District Courts regarding activities which may carry major noise impacts, 
especially those which must continue in order to maintain schedule. 

 
6. Announcements / Action Items 

a. Hoffman Superintendent Transition – Trent Dibble, Project Superintendent for Hoffman 
Construction, introduced his replacement, Mike Rotter.  Trent is retiring in April. 

b. Restroom Closure, Courthouse 2nd and 4th Floors – Public restrooms on both floors are 
closed so that crews can make a connection between the Courthouse and Addition.  

i. Signs posted will direct building users and visitors to other floors, or to the men’s 
room on the 2nd floor of the Mission Building. 

ii. The men’s room on 2nd floor has been converted to a women’s room. 
iii. Departmental restrooms on 4th floor will not be affected. 

c. Current and Upcoming Courtroom and Chambers Work (2019-20) 
i. 3A (District Court Department 2) – Ongoing since April 1. Millwork and 

casework are complete; audio-visual installation is near completion. 
ii. Commissioner Chambers Early Phase 2 Work (2019-20) – Install above-ceiling 

structural steel elements in two Court IT offices on Level 1, then continue with 
selected Commissioner chambers. 
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o The IT offices will become swing space for Commissioners displaced by 
structural steel and shear wall work before and during Phase 2. 

o Facilities will install a new temporary door to close off this hallway. 
d. Next Meetings in Series – February 27, March 26, April 23. 

         

 

MEETING ATTENDANCE 

 SUPERIOR COURT  COUNCIL   EXECUTIVE’S OFFICE 

 Judge Bruce Weiss X Councilmember Sam Low  Ken Klein 

X Judge George Appel    Josh Dugan 

X Judge Linda Krese  SHERIFF’S OFFICE   

 Judge Millie Judge X Norm Link  DISTRICT COURT 

 Commissioner Susan Gaer  Clint Korhonen  Judge Anthony Howard 

X Shane Nybo X Sean Gillespie  Judge Tam Bui 

X Andrew Somers   X Marianne Boggie 

   PROSECUTING ATTORNEY X Lonnie Enyeart 

 CLERK’S OFFICE  Michael Held   

 Heidi Percy    OFFICE for PUBLIC DEFENSE 

X Mark Allen  LAW LIBRARY  Jason Schwarz 

 Shelia Postle  Lettice Parker  Kristin Crane 

      

 FACILITIES & FLEET  BAR ASSOCIATION  OAC SERVICES 

X Mark Thunberg X Joyce Wood X Kevin Fromm 

X Jeff Hencz X Cory Rein X Glen Lyons 

X Steve Slawson    Mary Ganz 

X Lolly Huggins  HOFFMAN CONSTRUCTION   

  X Trent Dibble   

  X Mike Rotter   
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Figure 1: Courtroom Rosetta Stone 
 

COURTROOM DESIGNATIONS BY FLOOR AND BY JUDGE 
NEW CURRENT JUDGE NOTES 

5A Superior Dept 12 Ellis   

5B Superior Dept 11 Krese   

5C Superior Dept 9 Farris   

5D Superior Dept 10 Weiss  

4A NEW  TBD old Kinard Conference Room 

3A District Dept 2 Bui   

3B District Dept 3 Howard   

3C District Dept 1 (District Hearings) to be relocated from 1 (east side) 

3D N/A (shell space)  

3E Superior Dept 7 Wilson   

3F Superior Dept 8 Lucas   

2A C201 Thompson high-profile trial courtroom 

2B Superior Dept 1 Alexander Judge Appel at DJJC 

2C Superior Dept 2 Okrent   

2D Superior Dept 3 Larsen   

2E Superior Dept 4 Langbehn Judge Judge at DJJC 

1A C304 (Superior Court 
Criminal Hearings) 

to be relocated from 3 (south side) 

NEW CURRENT COMMISSIONER NOTES 

1B Commissioner A Harness / Gaer   

1C Commissioner B Moriarty   

1D Commissioner C Harness / Gaer   

1E Commissioner D Waggoner   

 
The new courtroom numbering scheme represents the renovation’s wayfinding improvements.  
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Figure 2:  Progress Photo. 
 

 

Overhead electrical work in the east half of the future Jury Assembly space. 
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Hoffman’s most recent 6-week lookahead (01/21/20, first page) 

 

 

 



 
Snohomish County 

 

Facilities Management 
Courthouse Project 

 
 

   
Courthouse Renovation and Addition Project Update – 01.23.20 Page 7 
 

 

Hoffman’s most recent 6-week lookahead (01/21/20, continued) 
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Hoffman’s most recent 6-week lookahead (01/21/20, continued) 

 

 
 
 


